
NMCI GFF Status Report
Incr. I Facilities
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NAWCAD Lakehurst M 198 120 120 120 129 9/3/01 9/3/01 (12/1/01) 0% 7/2/02

NSWC Crane M 3173 3173 2
2749/ 
AUX2 4/21/01 5/21/01 07/09/01 100% (4/24/02)

Washington Navy Yard VVL 196 196 166  3/7/01 5/21/01 (09/8/01) 70% (3/5/02)

Pentagon M (3/12/02)

NAVSEASYSCOM HQ L

NAS Patuxent River VL 1490 1490 405 509/665 4/6/01 4/6/01 08/31/01 95% (5/06/02)

MCB Quantico (GNOC) GNOC TBD 5/31/02 0% TBD

NAVSTA Norfolk NOC W-143 W-143 W-143 W-130 1/10/01 1/22/01 (12/31/01) 70% (10/31/01)

OT&E Site.  Installing A/C condensers.  Sufficient power available for Server Farm current requirements but additional power planned for 9/15. Combined 
site for Andrews AFB. Elec outages scheduled for 9/8 and 9/15.

Current plan is to build new facility west of I-95; proposed build site is near P505 corridor. Contract issue with this plan needs to be resolved. CG 
EA/FONSI complete. NAVFAC to be tasked to do lease for property to ISF. Temp GNOC may go to Norfolk until Quantico site is built.  

Outstanding Issue Difficulty Change
Timeline

(Plan) Actual
Identified Facilities

The station is removing hazmat expeditously in server farm area. Base environmental is requesting natural gas (in lieu of diesel) for the emergency 
generator.  ISF says it is not a viable option. Quick resolution is needed.  Demolition is to begin 9/03.

Consolidated with WNY at WNY. See WNY for status. Point of Presence space identified, but power may be an issue. ISF needs commitment on 
availability.  Additional temporary warehouse space needs to be identified.

New temp admin space found at Anacostia.  6 Temporary Admin spaces critically needed at WNY. Server farm power locked up by mistake. Should get 
power by 9/04. Electrical equipment (bus) repair urgently needed.  May be change order for ISF. Warehouse is located at Andrews NAF.

Additional power apparently not required per ISF peer review of electrical design. Roof leaks that damaged ISF equipment are being repaired. Elec 
inspection being done after lightning knocked out all power.

Consolidated Site.  Server Farm punchlist complete.  Navy walk through 8/30. Security inspection scheduled early Sept. Need to resolve issue of Navy 
not willing to respond to server farm IDS alarm system.

Consolidated with WNY and Pentagon at WNY.   See WNY for status.
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CINCLANTFLT CMPD M     (1/21/02)

NAVAIRWARCEN Orlando S
1090/ 
1091 (9/4/01) (9/4/01) (11/30/01) 0% 5/20/02

NAVSUPPACT New Orleans L 601 601 601 601 5/4/01 5/10/01 7/31/01 95% TBD

NAS North Island NOC 1482 1482 1482 1/6/01 1/6/01 5/4/01 100% (10/31/01)

SPAWAR Old Town

SPAWARCEN San Diego (3/11/02)

SPAWAR Pt. Loma VL A-33 317 317  3/19/01 3/19/01 06/15/01 100% (3/11/02)

San Diego Help Desk HD Lease (10/30/01) 75%

Consolidated Site.  Consolidated into SPAWAR Pt. Loma.  Warehouse consolidated in San Diego area warehouse.

Server consolidated into NOC.  Warehouse consolidated in San Diego area warehouse.  NOC is operational at reduced capacity. ISF is seeking 850 SF 
of storage space near the NOC. Issue being worked locally.

Preliminary Server Farm drawings delivered to Station on 8/8/01. Fence installation started and precon held 8/28. Some re-design of server farm ongoing 
as result of review comments.

EDS lease directly with owner for bldgs 3970, 3980 & 3990. Help Desk operational. Other Bldgs include Admin Lab space and Offices.  EDS sent Navy a 
Request for Equitable Adjustment for the lease costs. Prelim negotiations held 8/28.

Delivery of generator outstanding, but not delaying operations. Expected 9/24. Percent complete will remain at 95% until emergency generator is 
installed.  

Warehouse consolidated in San Diego area warehouse.  The Region and activity are confirming that ISF can continue to utilize Bldg 317 for perm/temp 
admin.

Consolidated into Norfolk NOC.  

Consolidated Site.  Consolidated into SPAWAR Pt. Loma.  Warehouse consolidated in San Diego area warehouse
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San Diego Consolidated 
Warehouse 12 5/23/01 5/25/01 100%

CBC Port Hueneme M 1388 5
1388/ 
1217 4/9/01 4/9/01 06/15/01 100% (5/28/02)

NAS Point Mugu L 50 50 512 612 4/2/01 4/2/01 06/15/01 100% (6/06/01)

NAS China Lake L 33 2 2334 989 4/2/01 4/2/01 06/15/01 100% (6/28/02)

NAS Lemoore M 730 730 Trailer 773 3/19/01 3/19/01 05/15/01 100% (12/07/01)

NAS Fallon M 304 304 304 65 3/19/01 3/19/01 (10/2/01) 30% (6/14/02)

Server farm complete as of 15 June.  Perm Admin complete as of 8/3.  Security system completed.  Certification is pending.

Consolidated warehouse space to serve all San Diego area.  Available space recently increased to 60,179 SF for distribution cabinet assembly line.

Shared warehouse space with Pt. Mugu.  Server Farm security conflict is resolved. Security certification is pending.

Awaiting approval of fire suppression and sprinkler plans.  Construction is progressing rapidly. Temporary warehouse space has not yet been identified.  
Base may need to lease portables.

OT&E Site.  Server Farm complete.  ISF starting roll-out and installation of IDFs.  Station has offered space for Temp Warehouse that appears to be 
acceptable; however Hazmat reports are needed for the space before turnover.

Server Farm security design reviewed for compliance with criteria and passed. Security certification document is required. No satisfactory temporary 
warehouse has been offered yet. Also, permanent admin space identified but not formally offered.
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NAS Keflavik Iceland S

NAS Brunswick ME M 11/09/01

NAVSHIPYD Portsmouth NH M 11/08/01

NAVSTA Newport RI L 11/07/01

SUBASE New London CT M 11/06/01

NTC Great Lakes IL M 09/19/01

Mechanicsburg PA M 10/24/01

Information package sent to activity

Information package sent to activity

Site visit coordinated through CNRNE.

Site visit coordinated through CNRNE. 

Site visit coordinated through CNRNE.

Information package sent to activity. Also listed under Groton, CT on other lists.

Outstanding Issue Difficulty Change (Plan) Actual
Identified Facilities Timeline

NAS Keflavik legal researching possible conflict with Status of Forces agreement.  No facility identified for NMCI. No site visit scheduled yet.
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FISC Norfolk DET Philadelphia 
PA M 10/23/01

NSWC Carderock MD L     09/25/01

NSWCD Indian Head MD M 09/26/01

NSWCD Dahlgren VA L 09/27/01

NAVPHIBASE Little Creek VA M 09/11/01

PERSUPDET Portsmouth VA M 09/14/01

NAVSHIPYD Norfolk VA L 09/13/01

Site visit coordinated with CNRMA.

Site visit coordinated with facility.

Site visit coordinated with facility.

Site visit coordinated with CNRMA.

ISF considering making this a remote from the Norfolk shipyard server farm.  Will discuss during the initial site visit.

Station believes they should be Medium, instead of Large as stated in the PEO message.  Per conversation with ISF on 23 Aug, we will resolve this 
during the initial site visit.  Information package sent to activity.
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NAS Oceana VA M  09/12/01

WPNSTA Charleston SC M 09/05/01

SUBASE Kings Bay GA M 07/24/01

NAS Jacksonville FL NOC 07/20/01

NAVSTA Mayport FL M 07/26/01

NAS Key West FL S 11/15/01

NAVSTA Roosevelt Roads PR M 11/01/01

Entire station expected to be flooded during Cat 1 hurricane.  ISF reviewing possibility to moving the server farm to a more secure location or finding a 
higher spot on the base. 

Site visit coordinated with CNRMA.

Site visit scheduled for 9/5.

ISF rejected initial building offered due to limited usable space.  Station is researching another facility.

Original building proposed was unacceptable due to low ceiling.  ISF currently assessing stations second proposed facility, Bldg. 170. Site visit to 
evaluate building scheduled for 9/10.
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NAVSTA Guantanamo Bay CU S 10/30/01

NSWC CSS Panama City FL M 09/06/01

NAS Pensacola FL VL 08/01/01

NAS Meridian MS M 10/18/01

CB Gulfport MS S 10/17/01

NAVSUPPACT Millington TN VL 08/07/01

NAS Corpus Christi TX M 10/03/01

Site selection on-going. Need results of the 8/30 meeting on alternative buildings.

Proposed facility looks very good to ISF.  Station needs to make formal offer.
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Stennis Space Center MS M 08/03/01

NAVSTA San Diego CA L B3418 B57 B57 B12 05/30/01

NAVPGSCOL Monterey CA M

Bremerton WA NOC 06/20/01

NUWC Keyport WA M 06/22/01

SUBASE Bangor WA M 06/20/01

NAVSTA Everett WA S 06/22/01

Facility proposed by the station was rejected by ISF.  Station is researching another building.

Originally proposed facilities did not work out.  The Region is considering a different facility, B922. A new site visit is scheduled for week of 9/4. Large 
server farm.

ISF considering making this facility a POP, depending on location of the NOC.

Design of the server farm is on-going. Need formal acceptance from ISF for B57 for Admin.
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NAS Whidbey Island WA M 06/22/01

Pearl Harbor HI NOC B87 B87 B87 B87 B87 06/11/01
SHPO review comments due 9/11. 30% design review is on-going. Region/PWC investigating ways to provide power to hangar 87 at Ford Island. Server 
farm is very large (VL).
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